BERKLEY FIRE & RESCUE
FY 2025
BUDGET REQUEST



TOWN OF BERKLEY
MASSACHUSETTS

DEPARTMENT OF

SCOTT A. FOURNIER

5 NORTH MAIN STREET FIRE AND RESCUE FIRE CHIEF

BERKLEY, MA 02779

February 5, 2024

Town of Berkley, Board of Selectmen
1 N. Main St
Berkley, Ma 02779

Mr. Town Administrator; provided within is the proposed FY 2025 budgets for Fire, EMS & Public Safety. Increases
have been held to the bare minimum. As you know we are asking for 2 more Fulltime FF’s to the tune of $100,000

and change.

The 20-year response graph which we update yearly shows that our volume is ever increasing. As material things
& maintenance cost grow, it is increasingly harder to operate departments such as these with constraining
budgets. A closer look at these will show you the line items that need to be increased and the ones that do not.

Thank you for your time and consideration.

Scott Fournier, Chief of Department

Phone (508) 822-7516 - Fax (508) 828-1451 - Email: firerescue@berkleyma.us
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EMS Explanation

Salaries- Permanent $450,000 up about $150,000 from last year. This is an
estimate as Union negotiations are underway as we speak and includes 2
New Fulltime.

Salaries- Executive Assistant $43,800 up as follows the 2024 Non-Union pay
grid.

Salaries- Call EMT, this will be level funded but when we hire the 2 new
EMT’s, we can cut perhaps as much as 20% of this line item.

Salaries- Overtime- Up $6,000 as the new hires are using up more & more
of their education hours.

Clothing Allowance- This includes the 2 new hires.

Con-ED- Same

R&M- Equipment- New monitors up $3,700 maintenance and care $4,000.
R&M- Vehicles- Up $2,000 cost are up.

Safety-Same

Cell Phones- Up $1,200 to include 2 new fulltime.

Training & Testing- Same

Liability- Same

Office Supplies-Same

Outside Services- Same

Data processing- Up about $3,000 to include Prodigy Educational Platform.
Medical Surgical Supplies- Up $2,000 because of cost, not sure it’s enough.
Dues/Subscription/Membership- Same

Additional Equipment- Same
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Fire Explanation

Fire Chief Salary- Up as negotiated this number is estimated.

Salary Call fire- Up to cover necessary increases.

Salary Holiday- To match anticipated contract negotiation.

Clothing Allowance- Same

R&M Building & Grounds- Up $1,000 just to cover added price cost
increase.

R&M Vehicles- Up only $500 as we will be good unless something
catastrophic happens.

R&M Equipment/Radios- Same.

Data Processing- Up to $12,000 as this will allow Fire to combine our data
with the Police system.

Radio Licensing- Same.

Medical Exams- HRD & Preemployment physicals have gone up to over
S500 per person.

Training/CPR/First Aid- Up $200 to cover necessary cost increases.
Outside Services- Same.

Office Supplies- Same.

EMA- Up $500 for necessary price increases.

Dues- Up $500 due to the current cost increase in this world.
Additional Equipment- Up $2,000 as material things are up 20-40% today.
Currently the $11,000 will only replace 3 sets of our gear.
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Public Safety Explanation

TMLP- Up $3,000 this is just a guess as of Jan 1°' we have spent $14,5000.
Water- Same.

R&M Building & Grounds- Up a little for necessary cost increases.

Boiler- Same.

R&M Garage Doors- Up in order to cover necessary cost increases. We have
recently spent $4,500 on 1 door.

R&M Emergency Repair- Slight increase.

R&M Generator- Same.

Heating- Same.

Snow & Ice- Same.

R&M Fire Ext-Same.

Cleaning & Maintenance- As you know, we decreased this budget by $8,000
last year. We need another $500 to make this budget work properly.
Septic- Same.

Water Inspection- Same.

Telephone & Internet- Slight increase.

Shared Resources- This budget pays for the items that both Police & Fire
use jointly. This was started last year as was the shared Marine division. The
actual cost of the boat is what this increase is.

Propane- Same.

Phone Backup- Same.

Other Supplies- Same.

Additional Equipment- Same.
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Fire/EMS Capital Explanation

SCBA- We received a grant backed up by $100,000 from the town grants.
Purchased Pick Up- Purchased with grants funds.

Station 2 Fire Alarm- $25,000- We have several million dollars in that
building, it should be protected. It has been on the list for several years
now.

Replace Tanker 2- It has been on the list for several years. We have applied
for the AFG grant again. Hope we get it. Tanker 2 is a 1983.

Command Vehicle- Got through grants.

Gas Meters- Need to be updated.

Extrication Equipment (Jaws of Life)- $100,000- Ours are from 1980.
Second Set of Gear for FF’S- It’s a big problem in our industry. All of our
members have 1 set of complaint gear. Its recommended each have two
sets to facilitate proper rotation and cleaning.

Replace Squad 1- It is a 2011 and we use it for snow plowing, equipment
pickup, delivery, fire academy inspections etc.

Update Hose & Nozzles- Applied for a grant and we are hopeful.

Replace E-3- It’s a 1989 Model. We use it daily for still alarms and on duty
staff.

New Computer Network- Ours is years of hodge podge.

Replace Existing Mobile & Portable Radio’s- We got a grant for dispatch and
antennas and stationary radios. Now we need to update the small stuff, its
mostly 30 years old + or -. Again, we have applied for a grant.

Mini Pumper/Forestry Unit Combo- This unit will replace an 1995 vehicle
that was donated to Berkley from the Town of Medway.
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Public Safety Capital Explanation

Municipal Alarm Upgrade- $110,000. We monitor the fire alarms for all
town properties and many town businesses. The unit in dispatch has served
the Town for 26 years and no longer is serviceable (parts are no longer

available).
Kitchen Refurb- $50,000. The Public Safety Kitchen is in use 24/7/365 by

Police/Fire/EMS/EMA. It is from 1997 and needs love.



